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CIT Meeting – Zoom Conference
May 12, 2020 
Minutes
	Members Present:
	Beth Keen, Kimberly Hare, Audrey Hollmann, Katie McCracken, Lori Dismukes, Pamela Townsend, Melissa York, Leah Seewald, Resha Zazueta, Sara Vasut, Catie Winegar, Erin Kolpek, Amy Pierce, Holly Saunders, Jason Saunders, Rachel Rankin, Kristine Mortola, David Candler, Jaime Vendetti, Lynne Barry, Erin Fry, and Rachel Odom 


	Members Absent:

	Stephanie Hruzek, Jason Means

	Meeting was called to order by: Lynne Barry 
	· Congratulations to Katie McCracken SBISD Elementary Teacher of the Year.
· Went over the CIP and the items that will be marked as incomplete due to Covid-19.
· Enrollment 601 students. Currently 551 19/20. 
· Enrollment to increase in Kinder.
· We will be using last year’s data. Overall, score B. Due to Covid-19 our data will rollover.
· Crisis Schooling was discussed.
· Reviewed the goals from last year on CIP.
· Explained that we lost nine weeks due to Covid-19 and would like to maintain the same goals for 20/21. 
· How are we going to meet these goals and how will we use our funds? 
· Continue interventionists, plus add half-time interventionist to help with our ESL population. 
· Funds for Professional Development.
· Materials for subscriptions and other reading materials.
· Teacher Planning Days.
· Technology 
· Title Budget $87.980
· Discussed Title funds allocation for the 20/21. 
· Lynne will send last year’s budget out to the CIT. 
· Lynne announced the new hires for the 20/21 school year. 
· We will be hiring a medically fragile nurse and paraprofessional.
· Lynne explain the overview of the CIT to the new members. 
· Are we still going to shift to a more Math focus for the 20/21?
· Lindsey Eikenhorst explained what the math department has been working for the 20/21 school year.
· Looking at sending more teachers to Alba Math PD for 20/21. 





